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WHY?  

Challenges worth solving are “Big Problems”, which no one can solve alone, but can be well worth solving together. Often 

these cross or touch domains such as education, energy, digitalization, finance, food, health, infrastructure and/or 

logistics. We want you to join us in choosing the right challenges that can solved with the help of universities, students and 

startups. 

 

 

 

 

  

What is a hackathon? A hackathon is an innovation 

event, where teams of enthusiastic university students 

& staff members, start-ups & innovators, supported by 

experts come together to create solutions for the real-

life needs of the challenge-owners: industry and 

society.  The solutions can be services, products or 

new concepts. After a hackathon, participants get an 

opportunity to test their ideas in practice. Teams 

receive support from EU for Innovation project and its 

partners. Hackathons are facilitated by experts from 

Crazy Town, in cooperation with ICTSLab & Oficina  

 

Albanian Universities - are invited to help solve this 

challenge by sending a team to the hackathon 

We encourage all interested parties to apply as soon as 

possible, but latest by May 20th, 2020. 

Universities: Build a team of 5 / 6 people ideally [but 

not a must]: 

- 3 entrepreneurially minded students from different 

disciplines 

- 1 faculty member: teacher / researcher 

- 1 expert, who develops entrepreneurship or 

business-cooperation for the university  

- 1 start-up member [could be external] /other  

Apply here by May 20th , 2020>>  

 

 

Hackathon theme: How to help Albanian 

businesses with new affordable digital solutions? 

Choose which challenge your team wants to focus on. 

Hackathon is looking for solutions that are actionable, 

impactful and insightful! 

 

Challenge 1: How to help businesses to better 

understand and make use of e-commerce / 

omnichannel solutions?  

 

Albanian businesses need to adapt and take their 

businesses online in both business-to-consumer and 

business-to-business. However, various obstacles still 

exist. E-commerce is in its early stages, and it’s still not 

disseminated, especially due to the low use of credit 

cards, low purchasing power and the high cost of 

shipping.  

How could businesses make use of existing and new e-

commerce / omnichannel platforms? How to combine 

and integrate activities of different stakeholders? How 

to make sure that user experience is smooth from 

front-end  to distribution and logistics? At the same 

time, e-commerce makes it possible for even small 

companies and brands to scale their offering global - 

what is stopping them? 

 

 

• Matchmaking: How to connect local opportunities 

with international talent? What kind of 

communities, collaborative spaces, online market 

https://docs.google.com/forms/d/e/1FAIpQLSdO2WHPpPPaHV2CL_gtYd4s-2eHffnPH5uYKzR2LNHV8YRsKA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdO2WHPpPPaHV2CL_gtYd4s-2eHffnPH5uYKzR2LNHV8YRsKA/viewform
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Challenge Owners, get introduced to: 

▪ Albanian Commercial Union [ch. 1.3] 
▪ Albanian Manufacturers’ Union [ch. 1.3] 
▪ Young Entrepreneurs of Albania Union [ch. 1.2] 
▪ Albanian Microfinance Association members  

o Kredo Finance / AMA [ch. 2] 
o NOA financial institution /AMA [ch. 1.] 

 

   
 

Hackathon Background 

As part of its mission to strengthen the innovation 

ecosystem of Albania, EU for Innovation project, in 

cooperation with Crazytown and partners  is organizing 

a series of hackathons and a bootcamp.  

Take action to support Albanian Businesses with 

affordable digital solutions! Participate with your team 

in the hackathon; for the orientation (May 25) & the 

online hackathon days (May 26-27). You will be 

receiving guidance by coaches and support from 

mentors/experts in the fields.  Be one among TOP3 

teams to receive support by EU for Innovation project 

& partners and attend the bootcamp in June! 

 

For additional hackathon info, click here >> 

 

Challenge 2: How to improve HR workflows, 

processes and transparency with affordable digital 

solutions? 

What digital solutions could businesses utilize to boost 

day-to-day activities, skills development, 

documentation, wellbeing or more agile resource 

allocation and knowledge-sharing? What kind of 

cultural barriers need to be addressed and torn down so 

that organizations are ready to be more transparent? 

Insights on the topic can improve efficiency of 

businesses and make working life more meaningful, 

sensible, and productive for everyone. 

 

Challenge 3: How to make use of real-time data and 

technologies for better decision-making and 

cooperation? 

Covid-19 has disrupted supply chains and international 

trade. What kind of new digital solutions Albanian 

businesses could utilize to make use of real-time data 

about supply and demand on the market, businesses 

opportunities, coordination of partners and other 

relevant information? How to convert data into 

actionable information? Will you for example come up 

with solutions based on open data, or new emerging 

technologies such as blockchain? 

 

 

 

 

 

http://euforinnovation.al/hackathons/
https://hackathon.al/
https://hackathon.al/

